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In July 1960, an event occurred in an apartment in Arlington, 
Virginia, that some have compared with the first nuclear-fusion 
event at the University of Chicago. A small group of ONI Soviet 
naval analysts met for a lunch of vodka, borscht and appropriate 
other life-sustaining food groups. Organized by Jack Leggett 
and attended by Herm Dworkin, Lee Strain, Ernie Barrett, and 
then-Lieutenant Commander Earl Dewispelaere, the gathering 
was to celebrate Soviet Navy Day, which took place annually 
on the last Sunday in July. At the time, Dworkin was still an 
ONI analyst, but soon after was to become a charter member of 
the fledgling Defense Intelligence Agency (DIA), established 
in 1961 in what was then a move widely lamented in service 
intelligence entities.
This was the first Red Tie luncheon, although it was still 
unnamed!

By 1967, the group’s size had precluded meeting in an 
apartment, and so the lunch moved to Blackie’s House of Beef 
in Arlington. That year, 57 ONI and DIA analysts enjoyed a 
lunch with great camaraderie and a toast to “Sink the Soviet 
Navy.” It was also about this year that the actual Red Tie first 
widely appeared. 

At this point a digression is in order. While the number of 
attendees at the U.S. luncheon was growing during the late 
1960s, so too was a growing concern about the Soviet Navy in 
many NATO nations, but especially in the UK and Canada. 
Every year UK and Canadian analysts met with their U.S. 
counterparts, either in Washington, London or Ottawa for 
the CANUKUS Naval Conference (which in the 1980s 
morphed to the AUSCANUKUS when our colleagues in 
Canberra joined). Also, at this time, NATO was holding 
the annual MC-161 conference in Brussels, wherein each 
country’s intelligence specialists convened to discuss and agree 
on the overall trends and threat analysis of the Soviet military 
branches. (Recall here the impact of Admiral Gorshokov’s 
directive, circa 1960, to his commanders to ‘take the fleets to 
sea!’) Additionally, the Supreme Allied Command — Atlantic 
(SACLANT) began holding a similar, annual conference in 

Where did the Red Tie come from? From its humble beginnings 60 years ago,  
the name now features prominently in NIP’s annual spring luncheon and our  
most prominent annual award. 

By Al Straub

T H E  R E D  T I E  —  A  B R I E F  H I S T O R Y

For the first two to three years, a small but growing group 
concluded that this event should become an annual affair. 
Incidentally, this group eventually included young 1630s, 
many of whom would become Directors of Naval Intelligence. 
Unforeseen in the formative years, the luncheon ultimately 
incorporated many of the free world’s Soviet naval analysts 
and was celebrated in London, Ottawa, The Hague, Canberra, 
Auckland and Munich.

Blackie’s House of Beef in Arlington, venue for the Red 
Tie lunch beginning in 1967 until the numbers attending 
grew too large.

Picture of the Red Tie Luncheon invitation Herm Dworkin 
used from at least 1971 through 1985.
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Norfolk with its member nations and some of the subordinate 
commands. At each of these meetings there was a common 
thread, going back the 1960 lunch: Herm Dworkin became 
the U.S. naval analyst Head of Delegation (HOD), and this 
afforded him the opportunity to proselytize the idea of the  
Red Tie celebration. 

It was also in the mid-late 1960s that Dworkin and his main 
UK interlocuter, Peter Kimm, met in London where Kimm 
introduced Dworkin to a tie maker. Over some UK libations, 
Kimm and Dworkin conceived the design of a gold anchor 
with a red star over-emblazed in a repeating pattern on a red 
background. From this tie design, the Red Tie nomenclature 

The call for nominees specified that candidates should best 
exemplify Dworkin’s traits of “industriousness, exactitude, 
strength of character and analytical expertise.” At the 23rd 
annual luncheon, the first such award was presented to ONI/
NFOIO’s esteemed Soviet analyst George Federoff.  
As the last bit of business that day, Rear Admiral Schmidt, 
for the Dir/DIA, presented Mrs. Fay Dworkin with the DIA 
Exceptional Service Award, posthumously honoring her 
late husband.

Evolution of the Red Tie Design
Over the years, Dworkin’s successors lost contact with the 
original tie maker in the UK, and the supply of ties ran out. 
With demand for the tie still growing, though, one of the 
very senior analysts of the Dutch intelligence service, Hans 
Kleinsman, found a tie maker in 1983 to assume production of 
the tie. The tie maker took the basic design, albeit with smaller 
symbology and a real red background, and began making 
ties again. This was a fortuitous event because the 25th 
anniversary of the lunch was getting close. With international 

The original Red Tie,  
designed in mid-1960s

The NIP Red Tie today

emerged for what was soon to become an informal 
intercontinental society (often referred to by its members  
as ‘the Order of the Red Tie’).
In 1982, Dworkin became an SES, and DIA brought Al Straub 
in to head the DIA Directorate of Estimates (DE) Soviet Navy 
Team. With that, Straub became the U.S. HOD to the three 
aforementioned conferences. Sadly, in December 1982, Dworkin 
passed away, having suffered from heart issues; but his legacy 
carried on. 

Inception of the Herman Dworkin 
Award
In early ‘83, Straub and his DE team, with Captain Jim Eglin 
in ONI, developed the concept of an annual award to honor not 
only Dworkin but also the ideal of Soviet naval analysts. Both 
the Director of DIA (Lieutenant General James A. Williams) 
and the DNI (Rear Admiral John Butts) gave their approval, 
thereby creating what was most likely the first joint intelligence 
analyst award. It was called The Herman Dworkin Award for 
Excellence in Soviet Naval Analysis. 

Herm Dworkin (circa 1970) played a prominent role in the 
development of the Red Tie legacy.
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Author's note: Over the history of the Red Tie we were honored throughout the late 1960s and early 1970s to have present the only Soviet Naval officer to ever defect to 
the West — as he was known to most of us — Nick Shadrin. (You can read about Shadrin in a separate article in this issue.) 

Editor’s note: While still honoring the origins and original intent of a focus on the Soviet Navy, in 2016 the Naval Intelligence Professionals Red Tie award was 
rededicated to reflect all maritime threats, especially the fast-growing PLA Navy, and to also honor the role and impact of Naval Intelligence in the war against 
terrorism and in joint operations. A new Red Tie design was selected, and a new Red Scarf with the NIP emblem was created.

The Red Tie — A Brief History

collaboration, likely at the fall 1983 SACLANT conference, an 
anniversary design was conceived and became a one-year hit: 
a dark blue tie with a very subtle anchor/star embroidery. In 
subsequent years, another Dutch tie maker produced a slightly 
modified Red Tie — brighter red tie with a little wider and 
smaller anchor/star. The latter was the last Red Tie produced 
until NIP took over responsibility for the luncheon and tradition 
in 1991.

Expansion of the Red Tie Lunch
Subsequent to early 1960s lunches, fellow analysts from various 
elements of both CIA and NSA quickly joined the Red Tie 
club, as did each of the Commonwealth representatives to 
DIA. Then, the combination of dozens of 1630/1635 officers 
getting orders to far flung bases and ships held their own ‘Red 
Tie’ celebrations: Ty Martin, for example, taking command of 
the USS Constitution in Boston; Gus Hancock organizing 
CARGRU 6 in Mayport in 1973 with ~50 attendees; and a 
wide variety of attaché offices including Chuck Neuhaus in 
1979 as COMNAVFOR Bavaria and Lou Martinez in Lima 
Peru in 1981 — in addition to the aforementioned international 
conferences. 

Back in Washington, the Red Tie lunch quickly outgrew 
Blackie’s and moved to the Washington Navy Yard “O” Club 
for a few years. There the multitude enjoyed a finger food buffet 
and pay-as-you-go bar while also taking advantage of the 
Naval History Museum. During the 1980s, attendance in the 
DC area annually numbered between 250 to more than 300 
people from throughout nearly all 16 of the nation’s intelligence 

organizations and their associated contractors. In 1984, when 
DIA moved into its new headquarters at Bolling Air Force 
Base, the lunch found a new home at the Bolling “O” Club, 
where it stayed at least until the early 1990s.

NIP and the Red Tie
NIP awarded its first Red Tie Award in 1988 and took over 
sponsorship of both the lunch and award in 1991. From that 
time on, one of NIP’s semiannual lunches was designated as 
the Red Tie luncheon, and the Red Tie award was given to 
an individual who had made life-long contributions to Naval 
Intelligence and the Navy. 

Both the Red Tie (pictured opposite page) and the Red 
Scarf (shown here) are available for purchase on our 
website (https://navintpro.org/ships-store.html).
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